District Health Assessment for Multiple District 324AB through August 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324A1 132 2 0 2 5,616 293 199 94 1.70% 4,126 43 2% 14% 6% 27% 0 0% 0 0 0 0%
324A2 136 1 0 1 5,056 84 126 -42 -0.82% 4,557 37 13% 3% 1% 24% 0 0% 0 0 0 0%
324A3 77 2 3 -1 2,509 125 131 -6 -0.24% 2,101 33 12% 17% 4% 25% 1 100% 3 2 105 0%
324A4 82 1 6 -5 2,563 95 147 -52 -1.99% 2,417 31 15% 34% 24% 9% 0 0% 6 3 119 0%
324A5 63 1 0 1 1,429 115 119 -4 -0.28% 1,365 23 41% 29% 16% 25% 0 0% 0 0 0 0%
324A6 141 8 4 4 3,528 399 118 281 8.65% 2,883 25 33% 6% 1% 13% 2 100% 4 2 57 0%
324A8 56 3 0 3 1,279 74 9 65 5.35% 1,317 23 21% 70% 59% 11% 0 0% 0 0 0 0%
324B1 76 2 7 -5 4,043 160 323 -163 -3.88% 3,853 53 11% 12% 9% 29% 0 0% 7 6 120 0%
324B2 126 0 5 -5 5,949 155 385 -230 -3.72% 5,794 47 6% 4% 2% 29% 0 0% 5 3 121 0%
324B3 121 2 0 2 4,103 240 106 134 3.38% 3,467 34 21% 12% 2% 36% 0 0% 0 0 0 0%
324B4 99 1 1 0 3,614 111 91 20 0.56% 3,518 37 20% 21% 16% 40% 0 0% 1 1 31 0%
324B5 44 0 2 -2 1,664 275 182 93 5.92% 1,505 38 11% 7% 7% 18% 0 0% 2 22 9 50%

1,153 23 28 -5 41,353 2126 1,936 190 0.46% 36,903 36 17% 16% 9% 25% 3 100% 28 5 562 4%
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